
         Duncan Pollard 
         8, Tenterfield, 
         Brigsteer Road 
Mr Paul Haggin       Kendal LA9 5EA 
Cumbria County Council 
County Offices        11th June 2020 
Busher Walk 
Kendal LA9 4RQ 
 
 
Dear Mr Haggin, 
 
Application Ref No: 4/17/9007   West Cumbria Mining 
 
I write to object to the above project on the basis that the investment is not in the best 
interests of Cumbria as it is unlikely to bring long term improvements in the ‘economic, 
social and environmental conditions in the area’1.  
 
In the 3 years since the original documents were submitted (and even the 15 months since 
the original planning permission was granted), the global efforts to tackle climate change 
have changed the economic rationale of the project and the financial risks that West 
Cumbria Mining (WCM) will face. The Council should now take these changes into account 
in considering the new application by WCM. Failure to do so will lead to a significant 
reputational risk for the Council and Cumbria, compromising its credibility for future inward 
investment decisions. 
 
The evidence presented in the enclosed Annex, highlights that the proposal by WCM is 
inconsistent with the direction that its customers, investors, society and Governments are 
moving in to tackle climate change. The WCM investment will come on line and immediately 
need to navigate declining markets for coal. At the same time it will find it very difficult to 
access loan finance. These economic and financial risks for WCM will come irrespective of 
steel markets that are likely to remain sound.  
 
In short, the project would bring only a few years of economic development for Cumbria at 
the cost of a weak business that is likely to provide only precarious employment for the 
region. The mine would also contribute unacceptably to Cumbria’s GHG emissions2. A more 
exciting development would be for the Council to attract companies to the region that are 
focussed upon the industries of the future, not industries of the past.  
 
Yours sincerely 
 

 
Duncan Pollard 

 
1 Quote from Cumbria’s Statutory Development Plan 
2 The County needs to be prepared for future reporting requirements across all Scopes 1,2 &3 



ANNEX 
 
In the last 2 years significant developments have taken place in the steel economy and 
financial sector that change the context for the proposal by West Cumbria Mining, to mine 
thermal coal for steel production in Cumbria. These developments are: 
 
The Task Force on Climate Related Financial Disclosure has support from over 1000 
organisations with a market capitalisation of £12Tn. Signatory companies, including major 
steel companies, are required to report the impacts that climate change will have upon their 
business. This is having a galvanising effect upon corporate efforts to tackle climate change, 
speeding up actions. Investors are also increasingly acting and there is a growing number 
who are divesting from coal assets. As at February 2020, 22 global banks, including all the 
UK high street banks, will not finance new thermal coal mines. This is raising the cost of 
capital for coal companies. 
 
In early June 2020 the Race to Zero, an initiative supported by over 1000 companies and 
investors, kicked off a concerted effort to get countries, cities and companies to commit to 
“net-zero” greenhouse gas emissions (GHG). To achieve this, GHG emissions will need to 
halve by 2030. Just a few years ago such ambition would have been unthinkable, especially 
for ‘hard to abate’ sectors such as steel production.  
 
The influencial Mission Possible report produced by the Energy Transitions Commission 
showed how the steel sector can reduce its emissions dramatically. The steel sector were 
present on the advisory group for the work. The report highlighted that the emissions can 
be achieved by more circularity in the steel sector (reducing the need for steel production 
from iron-ore), allied with the use of hydrogen and biomass rather than coal. The thinking 
behind the analysis is gaining ground, more recently by the Ellen MacArthur Foundation, 
another influential think tank. 
 
In May 2019, just months after Cumbria County Council gave its original planning permission 
to WCM, ArcelorMittal, one of the most significant steel manufacturers in Europe set out its 
ambition for steel production in the future. AccelorMittal indicated that a shift to using 
hydrogen and biomass will likely occur over the next 5-20 years. They have already started 
the investment to commercialise the technology. Other steel companies are following 
similar paths, including Tata Steel and ThyssenKrupp. 
 
It is clear then, that whilst high thermal coal is the most viable energy source today; 
technology, political and financial pressures are already foretelling a future declining market 
for coal in steel production, likely by the mid 2020s onwards. To emphasise, this is 
irrespective of steel production itself, for which demand will certainly continue. 
 
In 2019, Cumbria County Council obviously had to balance a number of economic, social and 
environmental in reaching their previous decision to approve the application of WCM. 
Clearly the economic benefits will have weighed heavily in the decision – understandable 
when WCM are claiming 500 jobs and an economic lifetime of 50 years for the mine. 
 



I have been unable to find any detailed economic and market assessments by WCM, though 
their responses to the Green Alliance report gives some indication of the assumptions in 
their business plan. They indicated that there will be “demand for coal until the end of the 
century”, and in discussing hydrogen indicate that “such alternatives are several decades 
away”. Neither of these statements is consistent with the timelines that their customers are 
following.  
 
This unfortunately raises serious questions about the resilience of the business model of 
WCM and the longevity and security of the jobs that are promised.  
 
The investor landscape also raises questions about the ability of WCM and their major 
investor EMR Capital to raise the necessary capital over time. I note that EMR are an 
Australian company headquartered in Grand Cayman, which raises questions about the tax 
contribution that the company will be making to this country, and the credibility of them as 
an investor in Cumbria. 
 
Cumbria’s Statutory Development Plan states that it aims to “secure development that 
improves economic, social and environmental conditions in the area”. In the light of the 
above concerns and the rapidly evolving responses to climate change, Cumbria County 
Council would be justified in asking WCM to respond to the following questions as it 
reconsiders the application: 
 

1. what impact does West Cumbria Mining foresee on their business under different 
future scenarios. The scenarios should be shaped by, and take into account the 
market, financial, political, societal & technological changes that have emerged in 
the last few years since their original business plan was prepared, and in response to 
climate change strategies being followed by their customers and financial markets. 

2. what risk mitigation strategies does West Cumbria Mining have in place under the 
different scenarios, that can safeguard the jobs that the project has forecast, and 
without recourse to public funding support. 

 
Finally, and in preparation for the need of companies and regions to account for their full 
scope GHG emissions, West Cumbria Mining should set out in detail its plans for its 
offsetting activities (preferably natural climate solutions within Cumbria). 


